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The employer was impressed by the findings of the Gemba walk. The walk provided various insights which may also apply in our organization. the Gemba walk helped in identifying the employee environment and how different people are affected by it. The workplace environment includes the number of employees available in the organization. organizations with a lower amount of employees are excepted to experience more cases of employee burnout than organizations with more employees to carry out the same tasks.
The Gemba walk was positive. The Gemba was aimed at looking at employees in the environment they work in. it identified various reasons for employee burnout as well as the effects of the burnout on their performance in different tasks within the organization. the Gemba walk helped in providing insights on these factors which can be used in relating to different organizations which may be experiencing the same issues relating to employee burnout (Bobnellis, 2015, December 1).
Identifying information from the organizational reasons influencing employee performance and a drop in performance during the different times of the day. Observation is a key source of internal data. Employee behavior during different times of the day can be recorded and results evaluated. Interviewing the employees was also an easier way of talking to them about different performance issues. online libraries contain materials that explain the employee burnout cases and the major factors to observe.
The results from the Gemba can be used in formulating a plan suitable for providing a short-term solution to employee burnout. The main source of employee burnout results from overworking and working more hours than necessary. A short-term solution such as finding more employees to afford shifts and days off can be a possible solution based on the results (Bobnellis, 2015, December 1).
One of the challenges possibly encountered is in finding a short-term solution to burnout to an employee whose burnout is contributed by the mental state. Employees with cases of stress or anxiety may not be in a position to avoid burnout in the short-term. They required a long-term solution (Bobnellis, 2015, December 1).
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